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0800

Opening Remarks, Ground Ruling & Logistics

Marc Rounsaville, Deputy Director of Fire Operations, USDA Forest Service
· Introduction of the Regional Foresters.
· Joe Ferguson and the Atlanta NIMO Team facilitated and worked on logistics for the meeting.
· Theme of this week is managing change and cost management.
0830

Tom Harbour, USDA Forest Service

· We have some big issues. We have fires all over the place. The big issue isn’t the fire.  The big issue is money and how we spend it on suppression.

· Asking for the commitment of saving a few hundred million dollars.

· We are not paying our “bills” back very well—we take money from other programs to pay for fire.

· WUI, weather and wood are things we need to be concerned about.
· The White House and Congress have major concern about the cost of fire suppression. They want to know what they can do to help.

· Local safety considerations are another issue. Safety is a big issue. We are moving from a safety culture to one of Risk Management.
· Local Cooperators are very good and we need to find ways to work better together.

· We need to stay effective, but we need to become much more efficient.

· New Doctrine is speed, focus and agility.
· PDEA: Plan- Decide- Execute- Assess.

· Think about leaders like John Adams-helping us with Rick Management and cost effectiveness.
· We are working on a broad inter-agency prospective.

Mark Beighley, Office of Wildland Fire Coordination Director

· History, defining moments in his career in 1980 Panorama Fire
· Be more open. 
· We always want to put safety first.
· The questions that are being raised are: We spending too much? What’s to gain? What’s at risk?
· Don’t let previous beliefs inhibit your creative thinking in challenging yourself to consider new ways.
Jeff Jahnke, National Association of State Foresters

· Introduced the new State Fire Director at NIFC, Dan Smith.
· Four issues we need to talk about:
· Cost Containment- about 42 cost containment studies conducted in past few years 
· Aviation- will soon have a phase 2 strategy. It’s time to talk about how we make those decisions.  
· Resource Allocation-NMAC & GMAC making tough decisions.
· The Perfect Storm- We haven’t figured out the issues of what happens if a hurricane hits in the middle of a tough fire season. 

Karyn Wood, National Multi-Agency Coordinating Group
· Look at how we do fires differently; you folks play an incredible role working with the line officers.
· Talk about line officer certification.

· Here to talk about resource allocation and re-allocation.

· We work off a first come first service ordering process.
· As we re-allocate that leaves a bad taste in peoples mouths. 

· 159 vendors signed up, but only supplied 61 helicopters.

· The resources this year were very scarce
· To reach PL5 we must have about 500 crews in the system committed. We will re-examine this.
· My message to you this morning is we must get better in sharing critical resources. In the next few days we must think of strategies we can use.  

· Must make Appropriate Management Response (AMR) work for us. Remember focus, speed, and agility.
QUESTION AND ANSWERS

· Why the difference in WFSA approval authorities for USFS and BLM? 
It’s the difference in the context of the fires, the duration of the fires, other agency protocol issues.  

· Tom discussed communication issues on ongoing investigations.
· Sometimes we don’t understand what you mean about sharing resources. 
Karyn- Appropriate management response is about getting back with your line officers. There is some change going on in how the GMAC and NMAC operates.  NIFC is bringing in folks to gather data differently. Bringing people in to help NIFC better prioritize. Decisions could be made better.  We will continue to have to move resources.

· Question for Karyn. Local managers are holding on to their people.  Being on the receiving end we are limited to available resources.  How do we solve that? Severity causes a major problem.  

· Answer: Karyn said that it will never change. Last year at one time there was 3500 DIVS available local only. Canadians cost twice as much.  This is a funding issue.  The FS budget is constrained and within those constraints is suppression dollars, funded by the ten year rolling average. In 06 was about 40% in 2008 it should be about 48%.  In 1991 we were at 19% of the budget.  Every little bit helps in reducing the cost.  

· Question about progress of NIMO Project? What’s going on with NIMO?

· Answer: Mark Rounsaville said it depends. There has been some discussion.

Bill Waterbury is responsible for the NIMO Team. A decision will be put together real soon.
· Question for Karyn: Looking at efficiency, and the concept on building efficiency.   

· Answer: We have been focusing on the small cost savings – we need to look at the bigger picture starting with the strategy selected.  

· Tom Harbour- Went up on the Hill last week. What are we going to do about cost containment? 11/2 billion dollars was spent last year.

· We are going to have to get more into Risk Management.  Consider the value of your teaching with that local agency administrator. The first Priority is Safety.  Other programs will suffer if suppression spending continues at current rate.  This cost containment issue is a big deal.  Its a likely hood of a billion dollar season.  I am just talking about the FS, that’s not talking about Interior.
$1.5 Billion spent on suppression in 2006

Average Large Fire cost $3 million

1030     Changes in Wildland Fire Management
Nina Hatfield, Deputy Assistant Secretary, Department of the Interior

· We must improve our communication between FS and Interior.
· The leadership of WFLC and Interior share the same concerns
· In the process of working on the 08 budget. 
· How do we provide needed tools for the field?
· Trying to find better approaches with working with one another
· We have made tremendous progress over the years. We increased treatments within WUI.
· We recognize that Fire is more than suppression
· It’s a matter of looking at landscape needs. 
· Budget
· 2 billion was spent last year on suppression.
· Congress is committed to deficit reduction.
· Have we set goals for ourselves?
· Last year under BLM and FS we revised our strategy, better management saving some money.
· We need to look into Wildland Fire Use.
· On January 30th, Interior and FS will need to sit down in front of Senate and 

· Look at large fire incident and implement cost savings.

· Been working with the cost action teams for about a year in a half. 

· The Strategic issues panels are looking at the growth of fuel and the dynamics.

· We can do a better job in trying to figure out what the budget will be.

· We produced a modular web based training program, and also working with local fire departments.
· One of the problems we had at not being able to obtain a successful rating from OMB.

· Looking at data from previous years.

· We need to look at how much we spend on systems and data.
· We have fire systems that collect data. We want to make sure that our data matches

· As we think about our better decisions, there are a couple of tools we are investing in LANDFIRE.

· Our shared vision is that we have a common communication. 
· Leverage what we are doing with our partner. 

1300 

Changes in Wildland Fire Management

Dale Bosworth, Chief of the USDA Forest Service

· Thanks to everyone for all of their hard work. This was a tough fire season this year. 23 fatalities this year including the 5 latest fatalities. We had about 90 thousand fires this year. The fire season hasn’t been that bad since 1996.  
· The cost of the fires has a huge effect on all the agencies, especially the Forest Service.
· Every since the 80’s fire seasons have gotten worse.
· The demographics and climate has changed.
· A huge chunk of our money went into severity.
· 48% of our budget is being used for Fire in 2008
· There are things that we can do to work on our cost. We must demonstrate to Congress and OMB that we can get the cost under control.
· Some of the things that we are doing to improve management efficiency
· We are going to appropriate utilize our management effects. 
· The cost isn’t the only important thing. Personal safety is also important. 
· Everyone has a part in making that change. We need to work together and see what we can do to make it better. 
Gail Kimbell, Regional Forester of the Northern Rockies Region 
· Fire suppression-we had a lot more of it than we wanted. 
· We are going to have a lot of new people coming in on the incident management teams.
· Look forward to working with everyone in her new position as Chief.
QUESTIONS

· How do you overcome political pressures?

Dale:  The challenge in the future would be doing a better job in communicating, talking to members of Congress helping them to understand, speaking effectively. Work more with local community ahead of time. Establish and maintain consistent and common messages.  In the end, you have to make a decision when things are falling apart. 

Gail: There needs to be clear communication with the IMTs and the Agency Administrators on who does and what for whom. Train all staff (e.g. PIOs) to communicate to OMB on costs, strategies, etc.
· What can we do to provide incentive agency administrators?
Gail: We have a lot of discussions about taking risk.  It’s a management environment and leadership style.  
Dale: Remove those Distance centers.  Support communication throughout the Forest Service.  How we communicate with the public.

· Should we still continue to rely on non-fire personnel?
Dale: Said, Yes we should. It adds to the agency. It works as a real integration tool.
Gail: Also agreed. 

· What is your view on Doctrine?

Dale: It is the right approach. It has been an important discussion inside and outside of Forest Service. It has added safety and AMR to our discussions.

Gale: She likes the Doctrine. She has been a great fan of the whole concept. Provided it does not add more rules.
· Have you formulated any thoughts on the GAO audit—shifting costs federal –states to local jurisdictions?
Dale: We can’t lose the concept. Of course we would want to find a reasonable way to split up the cost. 
· Dale as you would leave is there something you would like to impart?
Dale: That the FS maintain their professionalism—be best there is. But be careful. Don’t believe everything you read about yourself.  Have humility.
Gale: Keeping working on communications between IMTs & AA—to understand one another.
