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Topic:  Stratified Cost Index, a Performance Measure for Large Fire Suppression Cost
Issue:  Due to growing fire suppression costs and the lack of a quantifiable performance measure for suppression expenditures, Congress directed the Forest Service to develop, in collaboration with the Department of Interior, such a measure and begin reporting in FY 2006.
Background: The Stratified Cost Index (SCI) was developed and subsequently adopted as a performance measure by the Forest Service in FY 2006; the DOI has adopted SCI, but due to data gaps were not able to report in FY 2006.  Using historical data, SCI calculated expected suppression costs of large fires (>= 300 acres) with similar fire characteristics such as fuel types, fire intensity, topography, region, and values at risk.  Actual expenditures on FY 2006 and future large fires will be compared to their “expected” cost as calculated by the SCI.
Key Points, SCI will:

· Identify fires with significantly higher, or lower, expenditures than expected suppression costs; analysis of these fires will indicate current efficiencies along with practices and policies where changes should be implemented that could result in cost savings.

· Be used as an indicator for real-time decision support to evaluate suppression alternatives; SCI utilized with decision support tools such as the Wildland Fire Decision Support System, inclusive of FSPRO and RAVAR, have potential to result in significant cost savings.

· Anecdotal information in FY 2006 indicated savings in the millions of dollars on individual fires; increased support in FY 2007 will allow for a better assessment of potential savings.

· Provide a meaningful measure to monitor large fire suppression cost trends by identifying the percent of large fires more than one standard deviation above, or below, the expected cost each Fiscal Year.
· Provide a common quantifiable performance measure for the five Federal wildland fire agencies; it’s incorporated into the 10 Year Implementation Strategy and the Forest Service has established it as a PART reporting measure (FY 2005 - 28.8%; FY 2006 - 26.5%).
· Provide increased accuracy and utility with future enhancements such as: incorporation of spatial data; enrichment of the data set; and development of additional fire size classes.
Summary:  As it matures, the Stratified Cost Index will provide information for real-time decision support to agency administrators and incident managers along with insights into large fire suppression costs and trends which could result in significant cost savings.
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