2013 S-520 Finance Section Chief Questionnaire and Pre-course test

Name: __________________________


Complete and return to: NAFRI
Attn: Bill Miller, 3265 East Universal Way, Tucson, AZ 85756 
or by email to: bdmiller@fs.fed.us
or fax to Bill Miller (520) 799-8785
by January 18, 2013.
Please add your name in the document header.

	Agency: BIA BLM FWS NPS USFS OTHER
	

	Unit: (District, Area, Forest, Ranger Unit, etc)
	

	Address
	

	Phone
	

	Email
	

	Functional Position Nominated For
	

	I HAVE A COMPLETED TASK BOOK FOR THIS POSITION: YES/NO
	

	If not, percentage of task book is completed: 
	


Please list your 400 and 500 level training and the year you received it.

	Course
	Year

	I-400
	

	L-480
	

	S-400
	

	S-403
	

	Course
	Year

	S-404
	

	S-420
	

	S-430
	

	S-440
	

	Course
	Year

	S-450
	

	S-460
	

	
	

	
	

	Course
	Year

	
	

	
	

	
	

	
	


	PRIORITIZATION CRITERIA
	YES
	NO
	IMT Name? 

	Candidate is a member of a Type 2 IMT
	
	
	

	Candidate is a trainee on a Type 2 IMT
	
	
	

	Candidate is a mentee on a Type 1 IMT
	
	
	

	Attending S-520 for career development
	
	
	


	S-520 Preparation Checklist
	Check Completion

	I have established a mentor/mentee relationship.
	

	I have an initiated Type 1 C&G Position Task Book for my position and have completed _% of it:
	%

	I have familiarized myself with the 14 Phases of Incident Management.
	

	I have received “Managing the Unexpected – Resilient Performance in an Age of Uncertainty” by Karl E. Weick and Kathleen M. Sutcliffe, 2007, published by Jossey-Bass; and will read it prior to my S-520 Session arrival.
	

	I have reviewed Wildland Fire Decision Support System (WFDSS) background, timeline, user roles and supporting geospatial data components and have requested/have a WFDSS “Training Account”..
	

	I have reviewed the “Incident Toolbox” collection of information on fuels, strategy, tactics, special safety and logistical concerns for each Geographic Area
	

	I have reviewed the “All-Hazard Incident Toolbox” and become familiar with the Non-Fire and FEMA Assignment collection of information.
	

	I have reviewed the National Response Framework and/or completed IS800b.
	

	I have reviewed the National Fire Plan policies and guidelines at the Healthy Forest and Rangelands website.
	

	I have reviewed the Incident Toolbox, Military Resources and familiarize yourself with your functional responsibilities when hosting the Military on an incident.
	

	I have reviewed the After Action Review Process.
	

	I have reviewed the National Mobilization Guide.
	

	I have reviewed the Interagency Standards for Fire and Aviation Operations.
	

	I have reviewed the Interagency Incident Business Management Handbook
	

	I have reviewed the National Multi-Agency Coordinating Group Preparedness Strategy.
	

	I have reviewed the Jocko Lakes documents (below) and answered questions and provided products based on the duties and responsibilities associated with my position. 
	


Review the Jocko Lakes documents (linked below) and answer questions or provide requested products based on the duties and responsibilities associated with your position. 

Jocko Lakes information:

Incident Management Team Briefing


Delegation of Authority & Leaders Intent


Wildland Fire Decision Support System (WFDSS)


Outgoing IMT’s Incident Summary 


Cost Containment Appendix



HYPERLINK "Jocko%20scenario/Jocko%20S520_ICS-209_2009-Aug-XX%20Form.pdf"

Incident Status Summary ICS 209 August 7, 20XX



HYPERLINK "Jocko%20scenario/Jocko%20S520%20IAP%20August%207%2020XX.pdf"

Incident Action Plan August 7, 20XX



 HYPERLINK "Jocko%20scenario/S520%20Jocko%20Resource%20Orders.xls" 

Resources Assigned/Ordered


Incident Fact Sheet



HYPERLINK "Jocko%20scenario/National%20Situation%20Report%20Aug07XX.pdf"

National Situation Report



Geospatial products:

RAVAR/FSPro


Jocko Lakes Fire Perimeter - August 7, 20XX



 HYPERLINK "Jocko%20scenario/520_map_Jocko_Lakes_TFR.pdf" 

Jocko Lakes Fire TFR August 7, 20XX



HYPERLINK "Jocko%20scenario/520_map_Jocko_Lakes_MMA.pdf"

Jocko Lakes MMA - August 7, 20XX



Google Earth perimeters (open Google Earth software on your computer)
Jocko Lakes Fire Perimeter.kmz


 HYPERLINK "Jocko%20scenario/Jocko%20Lakes%20MMA.kmz" 

Jocko Lakes MMA.kmz



 HYPERLINK "Jocko%20scenario/Jocko%20Lakes%20TFR.kmz" 

Jocko Lakes TFR.kmz



It is now 1900 on August 7 and your IMT has been delegated full responsibility for the Jocko Lakes Incident. The IC and the OSC's have decided to bring everyone in off the line except for a few engines that have relief crews for the night operational period.

The IC has directed the PSC to schedule a planning meeting for 2000 hours. There are resources in staging that can be used for the 0700-2200 operational period on August 8. 

Based on the duties and responsibilities associated with your position please answer the following questions.

1. What are the top ten items you would concentrate on in the next 60 minutes to prepare for the planning meeting (this includes your contributions to completing the ICS 215 and the 215A)? Explain why this is your top 10 list?

2. Which of the 14 Phases of Incident Management points were addressed in your top 10 list?

3. Specific to your function, what do you look for in decision support documents?

4. Review the Interagency Incident Business Management Handbook and answer the following.

· List three types of claims that can be filed against the government. 

i.   

ii.   

iii.   
· Incident Personnel may not (circle true or false for each): 

i. Comment on the merits of a claim (true/false) 

ii. Comment on the liability of the Incident agency or the private party (true/false) 

iii. Advise a claimant to, or not to, seek legal counsel (true/false) 

iv. Refuse to accept a claim (true/false) 

v. Advise anyone to file a claim (true/false)  
· Who is responsible for completing and submitting an emergency equipment shift ticket? 

 

· All employees who go to the fireline are entitled to Hazard Pay (true/false) 

 

· A “casual” or AD worker is the same as a contractor (true/false)  

 

· Who has the authority to settle a contract claim? 

i. Incident Commander 

ii. Ground Support Unit Leader 

iii. Finance Chief 

iv. Warranted Procurement Officer 

v. All of the above 

· The __________ is responsible for the overall safety program and ensures accidents are investigated and documented 

i. First Line Supervisor 

ii. Safety Officer 

iii. Incident Commander 

iv. Security Manager 

 
· The ______________ is responsible for establishing cost share agreements (although this responsibility can be delegated per agreements) 

i. Incident Business Advisor 

ii. Finance Section Chief 

iii. Agency Administrator 

iv. Incident Commander 

 
· Use of rental cars while assigned to an incident must be authorized by the Incident Agency and documented on a resource order (true/false) 

 
· The ______________ is responsible for ensuring adequate inspections are completed for all equipment arriving at the incident 

i. Finance Chief 

ii. Logistics Chief 

iii. Procurement Unit Leader 

iv. Safety Officer 

5. One of your subordinates reports to you that they witnessed a racially inappropriate comment made by a shower vendor to a camp crew member. What do you do next?
As a Type 1 Finance Section Chief it is expected that you will be strategic minded looking at all options and future consequences to the IMT and the Incident Agency.  You are expected to be a participating member of the Command and General Staff.

1. You have been mobilized to an incident where a Land Use Agreement (LUA) will be required.  In the Agency Administrator briefing package he/she identified the importance of having LUAs completed prior to taking over the land; The Incident Agency has had bad experiences in the past with IMTs not initiating LUAs timely or if at all.  Therefore the government incurred expenses above what was appropriate.

In the following scenarios document your processes and actions to ensure the incident agency is covered.  You may want to research your agency acquisition regulations or your specific agency policies and discuss with your agency contracting officer.

· No contracting officer on the IMT

· No contracting officer on the IMT and no contracting officer available on the incident.

· If no LUA is completed what are the implications to the incident agency?

· If a LUA is completed after the IMT is occupying the land what issues may arise?

· By acting in the best interest of the government you (non-warranted) initiate a LUA.  What consequences do you face and where did you obtain your information?

2. Does the IMT have the authority and if so what is it to use suppression funds to replace cache items with specialty items (e.g. nomex jeans with kevlar pants or cache goggles with “bug eye” goggles)?

3. During a planning meeting, it is discussed that the fire has jumped the line and is quickly approaching a community of 800 people.  Operations is going to run the crews through the evening and into the next operational period in order to save five historic buildings in front of the fire.  Logistics has been communicating with Las Vegas School District, a new school north of town to establish an ICP and evacuation center.  

· The rest of the C&G support this plan, as the FSC do you support this plan? Explain.
· What input would you add to the planning meeting?

· What actions does the finance section need to take?

4. Your IMT has been mobilized to the Southern Area on a hurricane assignment.  You are stationed at the Saints Training Facility.

· How do you find out if an agreement is in place?

· Who is responsible for establishing LUAs on FEMA assignments and where is it documented who has this responsibility?

5. What is the Stafford Act?

6. You been assigned to an all hazard assignment and your federal crews have been exposed to chemicals from a chemical plant spill.

· Are they entitled to hazard pay?

· Where did you get your information?

· On what form would you document the personal exposure?

7. Does FEMA have a position similar to an IBA?

· What is the position and what is your interaction with them?

8. List the top 10 questions you would ask an AO or IBA.

9.   List the high priority items you would brief an IBA / AO on.
10.   When is the best time to determine the methodology for cost share agreements.  
11.   Who should be involved in the cost share agreement 

a. Development

b. Implementation

c. Reconciliation
12. You have been assigned to the Schedule Fire.  This fire is both BLM and State Jurisdiction.  The Cost Share Agreement is based of cost apportionment “effort”.  Answer the following questions;

a. How will you handle the cost apportionment in ISuite

b. What Sections need to be involved in the set-up?

c. Explain the roles of the different sections as it applies to cost apportionment.

d. You are transitioning back to the local unit but are still under the terms of the cost share, what recommendations will you leave with the local unit.

13. We are at Planning Level 5 and the local units Dispatch Priority List has been exhausted and you are ready to demobilize equipment.  

a. Can you reassign incident only equipment to the neighboring fire?
b. Can you reassign equipment off of the local units Dispatch Priority List?
c. Can you reassign equipment off of the other units Dispatch Priority List?
14. What information is key to leave in a finance section transition plan?
15. What is a common mistake a new COST may make as it pertains to ISuite that may increase cost significantly?
16. When forwarding payments to the FS Payment Center who is responsible for signing the coversheet and what does it mean to the individual signing the coversheet?
17. What questions do you ask during your initial AA or IBA in-briefing? 
18.  IMTs can do a better job of analyzing risk (with the Agency Administrator) at the strategic level. Strategic risk management is not just the 215a and tactical application.    The more risk we can address at the Strategic and Operational levels, the less risk directly transferred to the real-time (tactical) firefighter.   Based on 14 Phases of Incident Management  and other strategic assessment tools address the following:  
a.   What can an Agency Administrator and an IMT do to keep the risk where it belongs?  

b.   What information would be useful to an IMT to assess risk at a strategic level?  

c.   What do Agency Administrators need to provide to an IMT for a strategic risk assessment? 

d.   What is your specific role as a command and general staff member in strategic risk assessment?  
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