FUTA STEERING COMMITTEE TELECONFERENCE 

Tuesday; August 1, 2006; 1000-1200 hours

AGENDA
Review of notes from 04/26/06 meeting

Fiscal Review Plan for FY 07 (determining actual costs)

National BLM Funding/Steering Committee Plan of Action:

· FUTA Tuition

· Individual Course Tuition

· Business practices for all FUTA students (DOI & FS) 

Fall Session nomination update and schedule

Emily Irwin's detail to RO-FAM

Work group reports
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SOUTHWEST FIRE USE TRAINING ACADEMY

 STEERING COMMITTEE MEETING

Teleconference; August 1, 2006

Attendees

· Tricia Roller, FWS, Chair
· Lisa Bye, BLM-New Mexico, Vice-Chair
· Charley Luevano, BLM--New Mexico, FUTA

· Leon Ben, BIA-SW Region

· Dick Bahr, NPS-WO

· Mary Zabinski, FS--SW Region, Recording Secretary

Review of meeting minutes (Trish Roller)
Meeting began at 1400.  Minutes from the last meeting were reviewed; no corrections.

Fiscal Review Plan for FY 07 (Trish Roller) 

· Trish will send Dick a copy; he will forward it on to the other members of the National Fuels Group.
National BLM Funding/Steering Committee Plan of Action

· National Fuels Group is attempting to eliminate some of the cost pool overhead charges by minimizing transfers between bureaus.  One way to do so is by recognizing that BIA, BLM, FS already have positions at FUTA and the mechanism for providing support dollars.  FWS & NPS don't. 
· In FY 07, FUTA will be funded by BLM, BIA, and FS.  The NPS & FWS shares will be paid by BIA at FUTA.  The BLM and FS shares will remain as is.
· BLM will honor its commitment to FUTA for FY 07 and not pull out.  Would place an undue burden on all the other agencies, especially with BLM being a 24% partner ($195,000 annually).    

· This fall, the Federal Training Task Group will review all training center venues to determine desired outcomes for their students.  What program does each center support in getting field personnel qualified for their positions?  Do we need all of them?  What are their role and magnitude?  They won't be funded nationally off the top.

· Business practices differ among the agencies.  Need to determine how crucial the field coordinators are to the program, determine how many and their fixed costs, and then figure out agency percentages.  Should be captured in FY07 Financial Plan.  Dick Bahr will send an example (PFTC) to Trish Roller and Lisa Bye to share with the Fiscal Review Team.

· Trish and Lisa will determine how to get the Financial Plan to the National Fuels Group and the SW Coordinating Group as well.  Jerome Macdonald and Emily Irwin will provide the numbers, capturing total costs and break out by agency for their specific cost pools.  Trish will send to Dick Bahr by October 1.

· Also looking at difficulty of transferring funds from DOI to FS because of FS policy on nonaugmentation.  Made good progress this year but haven't fixed the situation 100%. 

· FUTA has far more national participation than it did 3-4 years ago.  Key for FUTA and PFTC is to define from a national perspective what the national program of work is and determine whether they're structured to deliver.  The National Fuels Group feels that portions of FUTA are national in scope.

· Need to clarify in FUTA Annual Report the split between FUTA and Southwest Area training courses.  If FUTA is a subset of the Southwest Wildland Fire Training Academy, those costs need to be broken out.

· In Financial Plan, break out what is FUTA and what is not.

Fall Session nomination update and schedule

· Emily Irwin and Duane Tewa are developing Fall Session schedule.

· Have received some 24 nominations to date.

· FUTA needs a Strategic Plan but will be tabled until after national review of training centers.

Next meeting
· FUTA, Thursday, November 16, 1000 hours

Adjournment
The call ended at 1215.
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