5.0 OPERATIONAL PROCEDURES

5.0 FIELD COORDINATOR PROCEDURES

See Appendix 3 “FUTA Staff Program of Work.”

See Appendix 8 “Standard Operating Procedures for Field Coordinators”

5.1 STUDENT ORIENTATION

See Appendix 9 “Trainee Guidelines”

5.2   OPERATIONS
Initially at each FUTA session, focus is on working together as a team.  This helps assure the safety and understanding of the chain of command when the whole team is providing assistance on a single project.  While on projects individuals work directly in the local unit’s prescribed fire organization as trainees.  Direction to FUTA students while in the field is provided by those individuals from the local unit or candidates in overhead positions.  It is the responsibility of the Prescribed Fire Operations Specialist and Field Coordinators assigned at the project level to maximize training opportunities and safety of students.  

5.3 PROJECT REQUESTS

Prescribed fire projects are solicited through a request form available on the web site or mailed to the hosting unit upon request.  The Academy continues building an interagency catalog of prescribed fire projects to assist in trainee development.   Students attending the Academy assist requesting units on a variety of projects including; planning, preparation, and implementation.    Assistance on projects can include holding or ignition squads; however, emphasis is on providing trainees the opportunity to work toward certification in overhead positions in the fire use qualification system.  Projects will not always allow all trainees to serve in leadership positions, so remaining trainees will function in any position required to conduct the burn.  
Project requests are accepted year-round with the focal point being the Prescribed Fire Operations Specialist.  There is no deadline for submission of requests for FUTA assistance. 

FUTA’s Prescribed Fire Operations Specialist schedules and tracks field projects.  In the event of scheduling conflicts, the Prescribed Fire Operations Specialist will prioritize projects in conjunction with the requesting unit’s fire management officer.  Priorities are based on the following:

· Maximizing trainees’ training opportunities

· Objectives (i.e., potential benefit to ecosystem health)

· Geographic location of the proposed burn site

· Time of year

· Funds available

· Fuel Type

5.3 MODULE TRACKING

A manifest is developed for all field projects.  This manifest identifies individual’s qualifications and training needs.  The manifest is provided to the hosting unit.    The Prescribed Fire Operations Specialist will coordinate modules’ movement through the requesting units.  Request for module assistance on wildland fire use assignments will be handled through SWCC.  The location of any student can be provided by Academy staff during the 8-week period.  

5.4 FIRE SUPPRESSION GUIDELINES

While in training, FUTA personnel are not available for wildland fire assignments except for an emergency where normal fire suppression forces for a specific area are unavailable.

The Lead Field Coordinator or Prescribed Fire Operations Specialist will be informed immediately if a FUTA module is being used for emergency fire suppression.

Academy personnel will be released once wildland fire suppression forces arrive at the incident.

It is the responsibility of the agency or district FMO to request and justify use of a FUTA module on an incident.

FUTA modules will not be available for standby or pre-positioning in place of fire suppression resources normally assigned to a specific area.  If a ban is placed on burning and training opportunities are unavailable, modules will be available for fire suppression.
