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SOUTHWEST FIRE USE TRAINING ACADEMY

 STEERING COMMITTEE MEETING

November 17, 2006

ATTENDEES
· Tricia Roller, FWS, Steering Committee Chair

· Emily Irwin, FS-FAM, FUTA Lead Coordinator
· Duane Tewa, BIA-NIFC, Training Specialist
· Bob Lineback, NPS-SW Region, SWCG Chair
· Lisa Bye, BLM-New Mexico, Steering Committee Vice-Chair

· Charley Luevano, BLM--New Mexico, Training Specialist
· Jerome Macdonald, FS-FAM, FUTA Program Manager
· Mary Zabinski, FS-FAM, Recording Secretary

· Todd Wood, FUTA Lead Field Coordinator (detailed)
· Mike Herin, FUTA Field Coordinator
· Matt Brown, FUTA Field Coordinator
· Nancy Moore, FS-FAM, Training Specialist

· Dan Buckley, NPS-NIFC, National Fuels Group representative
REVIEW OF 08/01/06 MEETING MINUTES
· Meeting began at 0900.  Minutes from the last meeting were reviewed; 2 corrections:  Tom Beddow had been left off of the attendee list.  Also, options for national funding of FUTA and PFTC in FY07 were written in the notes as decisions made rather than options discussed only.  
· Dan Buckley is replacing Dick Bahr on the National Fuels Group.

· Before February, BLM should get some national direction on its FUTA status for FY08.  

· PFTC is hiring a new director.

· Bill Waterbury has accepted a NIFC position as FS WO-FAM Assistant Director for Risk Management and Human Performance.  He starts in January.
· Duane Tewa will attend the next PFTC Steering Committee meeting.

· National Fuels Group meeting at NAFRI on January 16-17 will help line out NAFRI's future direction and authority over PFTC and FUTA, along with WFAP.  Jerome Macdonald, Emily Irwin, Duane Tewa, Tricia Roller, and Bob Lineback will attend.

· National funding and direction would come from the Fuels Group through NAFRI but the operational and tactical would remain with the FUTA program manager and the Steering Committee.  Many details to figure out.

REPORT ON FALL 2006 SESSION
· Initially, 35 applicants, but 6 dropped.

· 29 participants:  24 FS, 4 BIA, 1 NPS, 1 FWS.
· 2 lead field coordinators--Todd Wood (FS), Travis Dotson (FWS)

· Website revamped and updated, a work in progress. Plan to post as much pre-session information as possible (for applicants) along with program management information (for the Steering Committee and National Fuels Group).
· Field portion--burned in 10 states; 25 projects; 40,000 acres.

· 8 new host units--2 refuges in Texas; 4 national forests in Illinois, North Carolina, South Carolina, and Florida; 1 national park in Indiana; and 1 Air Force base in Florida.  
· In the Southwest Area, 16 projects--4 on Interior units, 11 on national forests, and 1 with Flagstaff Fire Department.  

· Largest number of field coordinators ever--13, all FS.  7 stayed the full field session, 2 (Wood, Dotson) for the entire Fall Session.  Field coordinators participate in the session; their coordinator duties offer them the chance to continue leadership development.  Shows evolution from program's beginnings when field coordinators were assigned to students the entire session.  
· Sent out 15 modules during 7-week period.
· 10 task books completed.
· 9 classroom courses taught.

· No field coordinators from USDI this year--funding issues.

· Discussion on USDI funding issues, including agency assist codes.  No national BLM dollars available for students or field coordinators.  FWS SW Region will be able to send 1 student and/or field coordinator for Spring 2007. 

· First session during which FUTA students were housed at Extended Stay Hotel.  Former lodging at Candlewood Suites no longer an option as their business changed and FUTA fell in priority.  Despite Extended Stay's great rate and nearby location, major security issues.  Working on new accommodations for Spring 2007.  
· As heard in student debriefings, all expectations were met or exceeded.  
FY08 BUDGET
· In DOI budget for FY07, took $11 million cut--from $210 million to $199 million.  DOI budget is decreasing. Unsure of FY08 outlook but foresee no increases.  In January, should have a better feel for the budget; it's anticipated that the BLM portion will be reduced.
· Dan Buckley advised the group that they won't get everything they request but should articulate what they'd like to do, what they need to keep the program afloat.  Call any National Fuels Group member--issues, questions, lobbying, etc.
Decision:

· Meeting scheduled Thursday, January 11, at FUTA (World Room) for FUTA FY06 fiscal review and FY08 budget planning.  Tricia Roller, Lisa Bye, Duane Tewa, Bob Lineback (or sub), Donna Zanger (FWS), Shanna Miller (BLM), Susan McDonnell (FS-RO-AQM), and Barb Alt (or sub) from the Albuquerque Service Center will attend.  
· Group will use National Hazardous Fuels Funding Request form off the Fuels Group website.  

INTERAGENCY AGREEMENT
· Jerome Macdonald passed out a copy of the FY 2007 Annual Operating Plan (Amendment #3) for Interagency Agreement Between BLM, NPS, FWS, and FS with the FY07 Financial Plan attached.

· The 5-year Interagency Agreement is in its fourth year.  Each year, a copy of the current FUTA Operating or Fiscal Plan is attached and also sent to the National Fuels Group.

· The Master Agreement is amended with the Fiscal Plan and circulated among the signatory agencies for signatures.  

· The group discussed current signing officials.

· Given that the Agreement is entering its final year, ideally, FUTA's FY08 proposal will be attached to the new national agreement.

Decision:

· The Steering Committee will review the Amended Interagency Agreement (and attached FY07 Fiscal Plan).
FUTA BUSINESS MANAGEMENT PLAN
· Jerome Macdonald distributed copies of the FUTA Business Management Plan, which was developed in response to questions on the program from the Steering Committee and the National Fuels Group.  Plan outlines FUTA business direction and procedures, including information on the building lease, uniforms, awards, non-FUTA training offered at the facility, and the program's leadership development philosophy.

Decision:

· Committee will review the Plan and send comments to Jerome Macdonald by Friday, December 15.  Plan will then be finalized and posted on the Website, updated yearly.  
FUTA STRATEGIC PLAN
· FUTA's niche is NWCG coursework, providing training along with some field work in fuel models in the West.
· Committee received a copy of the latest draft of the Strategic Plan.
Decision:

· By Wednesday, November 22, Mary will send a copy of the draft Strategic Plan to Steering Committee members, FUTA staff, Merrie Johnson (NAFRI), and National Fuels Group members (before their December 13 meeting).  At that meeting, the Fuels Group will discuss the FUTA Business Plan and the draft Strategic Plan.
· By Friday, December 15, Committee members and FUTA staff will send Jerome Macdonald their comments.  Jerome will send the revised Strategic Plan to the Fuels Group before their January meeting.
IMPACT ON FUTA OF FIRING BOSS QUALIFICATIONS 
· Following revision of the PMS 310-1, tasks in the Firing Boss task book can be completed on Rx fires as well as wildfires.  So FUTA's program has NOT been impacted.  
· FUTA students came with qualifications "across the board" and FUTA program staff helped them understand whether their Ignition Specialist task books were "still good."   Really no issue after that once it was made clear to students.

RX-341 AS CORE CURRICULUM
· Duane has opted to do the beta test on the course at FUTA next fall.  The course comes with cadre.

· Group discussed what courses to drop if Burn Boss is split into 2 weeks.

Decision:

· FUTA staff and the Steering Committee will discuss scheduling RX-300 (implementation) and RX-341 (planning) and then formalizing it as part of the core curriculum.

· During orientation, FUTA staff will spend more time with students counseling them on course content and timing.

· Steering Committee will help FUTA staff draw up a lit of additional fuels courses within the realm of the program.

· FUTA staff and Committee will look at LANDFIRE as a potential core curriculum course.
FY07 NOMINATION UPDATE/SCHEDULE
· Group discussed options in course scheduling, including offering RX-410 twice a year and outside the 7-week session, moving STEX/TDGS to the Monday before the Upper Frijoles Staff Walk, moving BEHAVE-Plus.
NEW BUSINESS
AGENDA TOPIC FOR NEXT S.W.C.G. MEETING
Decision:

· Trish/Mary will get the Steering Committee a slot on the next SW Coordinating Group meeting agenda (January 24-25, Phoenix).  
BLM VEHICLES
· BLM-FUTA is budgeted for 6,000 miles/year.  One of their 2 vehicles has exceeded allotted mileage; the second is close to it.  Options:  Park BLM vehicles, rent vehicles, BIA vehicles possibly available, or could use the vehicles of BLM students attending FUTA.   

Decision:

· Will discuss issue at National Fuels Group meeting in January, addressing options on how to pay.
CHANGES IN STEERING COMMITTEE MEMBERSHIP
· As FUTA program strategy changes, possibility of change in Committee membership.  Group discussed possible future members.
BURN BOSS REFRESHER IN THE SOUTHWEST 
· Dan Buckley asked the group to consider sponsoring a 3- to 4-day Burn Boss Refresher in the SW next November.  He estimated an attendance of 300, 3 teams of 100 each.  

· If held, early November would work better for the SWA.
NEXT COMMITTEE MEETING
Teleconference on Monday, January 22, at 1300.  Mary Zabinski will solicit agenda topics.
ADJOURNMENT

The meeting adjourned at 1200.

/s/TRICIA ROLLER
Chair, FUTA Steering Committee












