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FUTA STEERING COMMITTEE MEETING
Wednesday, October 24, 2007
Albuquerque, NM
ATTENDEES

· Lisa Bye, BLM-NM State Office; Committee Chair

· Bob Lineback, NPS, Intermountain Region; SWCG Chair

· Jerome Macdonald, FS-FAM; FUTA Program Manager, SWA-GATR
· Mary Zabinski, FS, FAM; Committee Recording Secretary

· Duane Tewa, BIA-NIFC Training Specialist

· Gene Blankenbaker, RO-FAM, Acting Director

· Emily Irwin, RO-FAM, Regional Fuels Specialist

· Don Kearney, FWS, Prescribed Fire Specialist, R-2

· Craig Cook, Deputy Training Officer, BIA-NIFC
· Merrie Johnson, Director, NAFRI

· Mike Behrens, Fuels Program Manager, BLM-AZ State Office
REVIEW OF 06/15/07 MEETING MINUTES
The meeting began at 0900.  Minutes from the June meeting were reviewed and status reports offered:
· Jerome sent out the finalized Advanced Academy Briefing Papers.  All responses supported the concept of taking the Academy to the next level and having the courses apply toward college credit.  Most FS comments were related to the budget and its impact on Academy funding.  
· Jerome has set up a 20-laptop cache for training at the Southwest Wildland Fire Training Academy (Columbia Building).
· Committee members are still recruiting to fill vacant slots.  Emily Irwin has volunteered to serve as FS rep on the Committee and will serve as Vice-Chair as well.  
· The Charter has been revised, approved by the SW Coordinating Group, and will be posted on the FUTA Website
· The Business Management Plan has been revised and is posted on the FUTA Website.  
· Revision of the Strategic Plan was tabled pending results of the study on national training centers.  
FALL SESSION UPDATE (Tewa)
· Session was challenging due to the fire season.
· Nomination deadline was extended to September 1, allowing program staff to get a good class together--25 students, half USDI, half FS.

· Classroom session went well, with a little over half the students participating in core curriculum (RX-300, RX-310).

· 6 students needed S-390, which FUTA sponsored to prep them for the Fall Session.
· Good attendance during Workshop Week.  About 90% of the students needed the material:  STEX/TDGS, BEHAVE-Plus (prep for RX-300), 40 Fuels, WFU--Stage 1, upcoming Staff Ride.
· Field projects going well, all modules out.  

· Starting to collaborate with PFTC.  Sent a 5-person module to Florida, with a field coordinator at Big Cypress National Preserve, allowing the module to tie in with him there.  The field coordinator at Big Cypress is a FUTA graduate.  The module will able to stay down there for the entire field portion of the program and get good experience.  

· Remaining modules are in the Southwest Area:  Santa Fe NF, BIA-Truxton Canyon.  Good windows of opportunity across the Southwest.

· Many requests for FUTA's 5 modules but not enough modules to meet everyone's needs.  Trying to work with those units and give them some help.  

SPRING SESSION RECAP (Tewa)

· 19 students for the past Spring Session.  18,000+ acres burned.

· To date, 674 students.  With Fall graduation, 699 total.

· 5 field coordinators for the Spring Session, 7 for the Fall Session.  Field coordinators were able to commit to the entire 7 weeks, building good rapport and cohesion with the students.

NATIONAL STUDY OF TRAINING CENTERS (Johnson)

· Merrie updated the Committee on results of the recent conference call regarding the national study of training centers-- NAFRI, FUTA, PFTC, WFAP.  ICS (contractor involved) has not yet contacted center personnel.  Merrie will provide ICS with those contacts.
· ICS hopes to meet with National Interagency Fuels Coordination Group (NIFCG) before Christmas to present their findings and make recommendations.  Focusing on gaps in training for fuels mgmt. 
· Jerome, Travis, Gene, Marcia Andre participated in a conference call with NAFRI to discuss the study's short- and long-term effects on training centers so they could plan and strategize for the FUTA program.  PFTC personnel were able to participate as well.

· WFAP consolidation review was initiated in October 2006 and should be done by mid-December. WFAP is not being included in a second consolidation at this time since it's not predominantly a fuels management training center although there are opportunities to include fuels in their curriculum.

· The FUTA Steering Committee should send any comments they have to Merrie Johnson, NAFRI director.

· Send all comments to Merrie Johnson.
· Proposal to combine FUTA's and PFTC's Steering Committees into one national committee.  Further discussion likely. 
· How does NIFCG fit into the picture as far as providing budget/program direction.  They should have primary say regarding program direction.

· When the idea of a national steering committee was discussed, the focus was not yet on fuels "training," more on committee makeup--partner agencies; various local, regional, national levels; center representatives; NAFRI representation.

· Decision:  Send all FUTA-related comments on the national study to Jerome by November 9 for forwarding on to Merrie Johnson.
UPDATE ON LEAD COORDINATOR POSITION (Macdonald)

FUTA's Lead Coordinator position (vice-Emily Irwin) has been vacant for a year.  Being flown as a GS-401-9/11 Fuels Specialist using the standard position description for Fuels Specialist.  Posted on USAJOBS website and closes December 18.  Encouraging all agencies to recruit, give wider distribution.  Will likely have a referral list by January or February.  At that point, FS-FAM staff will decide whether to fill or wait.  Biggest question is the FS FY08 budget. 

TRAINING LAPTOP CACHE (Macdonald)

A 20-laptop cache has been set up at the Columbia Building for fire applications training--BEHAVE-Plus, ROSS, IQCS, I-Suite.  

MISSION/VISION REVISION (Dotson/Macdonald)
FUTA's mission and vision have been updated.
· Decision:  Committee members should send comments to Jerome by November 9. 
FUTA BUDGET (Blankenbaker):

· The preliminary budget for FY08 is in flux due to the Continuing Resolution.  Final budget is expected in February/March.  

· The Advanced Academy concept was discussed, including coursework and the Leadership Management Project.  Emily proposed a pilot Advanced Academy with 5-10 students, all agencies being involved, figuring out cost per student, and phasing in the Academy.  FUTA staff will work out the details of the '08 Academy.  FUTA will function as a clearinghouse for coordinating training needs and tying people in to projects throughout the spring. 

· FUTA is working with Central New Mexico Community College to make Advanced Academy coursework eligible for college credit.

· Decision:  The Fall Session is covered and the Advanced Academy will replace the 2008 Spring Session.  Committee members will work with their agencies to see what it would take to meet the Advanced Academy commitment. 
· Decision:  Gene will draft a briefing paper for NIFCG on interagency contributions to FUTA, detailing how budget issues are severely impacting the Academy and requesting support, direction, and financial backing. Steering Committee members should send comments to him by 11/26.  Briefing paper will suggest ways to improve on the existing budget structure, consistent method for financing students, equipment, etc.  ** Lisa will prepare a spreadsheet for NIFCG showing agency costs for covering the Fall Session and the Advanced Academy next spring, minus traditional Spring Session costs.  Steering Committee members should send her any comments by 11/26.  
NEW BUSINESS:

FUTA's ROLE IN REVIEW OF POSITION TASK BOOKS (Irwin)

Discussion on FUTA's role in review of National Prescribed Fire Implementation Guide and Firing Boss Position Task Book.

· Decision:  If those changes need to be incorporated into the FUTA curriculum, agency reps should feed that back to the Steering Committee.  Cadre will continue to make a concerted effort to query students and themselves on what's working and what's not.
· Decision: "RX-410, Smoke Management Techniques" will be incorporated into the curriculum for each FUTA session.

NEXT MEETING
Conference call on 11/30 @ 1130.  November 16 meeting is cancelled.  
/s/ LISA BYE

Chair, FUTA Steering Committee
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