[image: image1.png]& SOUTHWEST FIRE 1SE RAING ACADEHY

<=l el e e e S e ] e

Trining for e fuZare”




FUTA STEERING COMMITTEE MEETING
Thursday; February 28, 2008
ATTENDEES

· Lisa Bye, BLM-NM State Office; Committee Chair

· Jerome Macdonald, FS-FAM, FUTA Program Manager
· Dick Bahr, NPS, Intermountain Region; SW Coordinating Group Chair

· Travis Dotson, FS-FUTA, Fire Operations Specialist
· Don Kearney, FWS-RO, Regional Prescribed Fire Specialist
· Marsha Kearney, FS-FAM, Regional Director

· Jim Durrwachter, FWS-PFTC Director
· Emily Irwin, FS-FAM, Regional Fuels & Fire Use Specialist
· Kathy Lister, FS-FAM, Regional Incident Business Coordinator
· Mary Zabinski, FS-FAM; Committee Recording Secretary

REVIEW OF 11/30/07 MEETING MINUTES
The meeting began at 0900.  Minutes from the last meeting were reviewed.  Update on decisions made at the November meeting:

· Decision:  Lisa revised the Charter text based on comments received, including 1 BIA rep, not 1 rep per BIA region.  Charter text was approved by the Southwest Coordinating Group.  
PRESCRIBED FIRE TRAINING CENTER (Durrwachter)

· Briefed group on PFTC session accomplishments.

· Greg Seamon is the new PFTC Training Coordinator, funded by FS and The Nature Conservancy.

· Readvertising the Operations Coordinator position vice Mark Ruggiero.
· Travis presented initial findings on graduate surveys.  Dick Bahr recommended looking into using local grad students to design, collect, and interpret future surveys.  
RECAP OF ADVANCED ACADEMY (Dotson, Macdonald)
· Able to implement it with 7 students.  Included WIMS, 40 Fuel Models, BehavePlus, L-480, S-490, S-491, and a Leadership Management Project.

· Developed application process similar to that for FUTA sessions.

· Host unit covered travel costs, which quelled some interest in attending.  
· Very successful from Academy’s perspective and home unit’s as well.

· For the Leadership Management Project, students produced a District Prevention Plan for Lincoln NF’s Smokey Bear RD.  They also modeled and analyzed a fire in a specified location using historic weather data and, based on their findings, made recommendations for Appropriate Management Response.  
· Lessons Learned:  Need for these skills at the national level.  7 is optimal number of students per group.  Physical separation from FUTA/Columbia Building is key, leads students to build rapport with host unit.  Need for leadership/mentor in the field; bring back a student as field coordinator.

· Recommendation to cadre:  Build S-490 and S-491 cadre with Advanced Academy students.
· Targeting for S-590 those students who excelled.

· Great benefit to this first Advanced Academy in having Travis Dotson as a student and Julian Affuso's unit hosting the Leadership Management Project.  Were able to flesh out the concept as they went along.  
· Decision:  FUTA program will cover students’ travel costs for the Leadership Management Project the final week to maintain incentive/attendance. AAR completed to capture the immediate feedback; will send students a survey to capture further comments and suggestions.
BRIEFING PAPER (Macdonald, Bahr)
· FUTA program certain about direction and focus needed.  

· Likely no change in FY08 and FY09 budget structure.

· Workforce analysis clearly showed that both FUTA and PFTC are vital training programs that need to refocus on their respective expertise—PFTC on winter-spring field projects and FUTA on the classroom experience.  Discussion of database to customize training to meet each individual’s need.  Advanced Academy is headed in the right direction.  Speaks to FUTA’s ongoing mission of serving as a clearinghouse; have mechanism in place to gather projects and to serve as point of contact for students needing specific training.
· Dick Bahr presented the PowerPoint “Recommendations: Fuels Management Career Development Roadmap & Training Academy Alignment" based on Peter Bonner's workforce training analysis.
· Discussion of upcoming change in fire policy, Wildland Fire Leadership Council, and the Fire Executive Council.
· Agency contributions for FY08:  FWS--$18,000; NPS--$60,000; BLM--$20,000; FS--$350,000 (and will cover the remainder); BIA--$15,000.  (BIA's agreement is with their national office.)
FY08 BUDGET REVIEW (Lister, Bahr)
· Base program stable at $621,000 plus overhead costs.
· Send in supplemental requests to request money for a special or national project.  
· DECISION:  Kathy will mail out the updated spreadsheet.
FY08 AGREEMENT (Macdonald)
· Agreement will be amended to the amounts discussed and contributions displayed in total amounts, not as percentages. 
· If the need for supplemental requests arise, Jerome will submit them and CC Committee members. 
FALL SESSION 08 (Macdonald, Dotson)

· Dates for Fall Session:  October 5 to November 20.  

· Offering S-390, RX-310 (beta course), RX-410, RX-341, RX-301, STEX/TDGS, BehavePlus, 40 Fuel Models, and Upper Frijoles Staff Walk. 
COMMITTEE MEMBERSHIP & CHARTER REVIEW
· Edited text to show FUTA Program Manager as non-voting member, with the intent of including Program Manager in all meetings. 
· DECISION:  Committee will ask AZ-BLM to issue a letter of proxy to NM-BLM stating that involving any discussion or consensus, NM-BLM is acting on behalf of AZ-BLM and that NM-BLM will keep AZ-BLM apprised. 
NEW FIRE POLICY 
· Most units not affected until 2009.

· Land management plans and resource plans all need to be in line with 2001 policy.

NEXT CONFERENCE CALL
Thursday, May 15, 1000 (NM), 0900 (AZ)
/s/ LISA BYE
Chair, FUTA Steering Committee

