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April, 2013
To: Regional Coordinators, Unit Managers 

      & Interagency Fire Program Managers:
Subject: National Interagency Joint Apprenticeship Committee Update.
NIJAC Update

The committee conducted a meeting March 26 – 28 in Sacramento, CA. During the course of the meeting, NIJAC interagency committee members provided organizational updates and the WFAP Program Manager discussed current activities in the program. The following are highlights and decisions that occurred over those three days.
The committee was provided with leader’s intent from USFS National Fire Director, Tom Harbor regarding the April 15, 2012 letter from USFS Chief, Tom Tidwell under the subject: Wildland Fire Apprentice Program (WFAP). Clarification on intent of the letter was received by the committee. The current governance structure of national committees and where this particular NIJAC committee may be aligned in the future was also discussed with the Director.
Continued committee discussion of program curriculum has led to the establishment of a task group to develop a “scope of work” to deliver Emergency Medical Responder (EMR) training in the future within either the basic or advanced academy. No implementation date has been set. 
The program will allow for “space available” participation of non-apprentices students in the academies on a limited basis from current sponsoring and others agencies’ in the near future. Formal program documents have been drafted for use outlining the terms and tuition costs associated to such participation. For more information on this subject, contact the WFAP offices.
A WFAP recruitment video has been developed by the D.O.I. sponsoring agencies and was reviewed by the committee. This video will be released soon and a link will be posted to the WFAP web site. Units are encouraged to review the video and consider how it may be applied in their recruitment efforts in the future.

Program Staff and the NIJAC remain committed to ensure delivery of a high quality developmental program which adapts to the challenges of tomorrows firefighters. Ways to improve program over site and delivery are continuing to be explored.
 NIJAC Decisions

1) The committee members were presented with a question regarding interpretation of the standards from a user region, specifically in the definitions section of the word “electives”. The question of whether an agency, region/state or sub-unit may be allowed to require certain courses found within Table 6. of the standards be completed prior to conversion was discussed and the committee has determined that the answer is no.
 It would be outside the intent of the definition as written in the Revised National Apprenticeship Standards with the registration date of September 24, 2010. While units are encouraged to work with apprentices to guide and recommend certain coursework found within Table 6, the apprentice may collaboratively determine how they obtain the 120 minimum hours required. Ultimately, no specific course or courses within Table 6 are intended to be considered required upon completion of the three thousand hours toward conversion and meeting the National Apprenticeship Standards.
On the question of whether the committee will support amending or re-writing these national interagency standards to allow for this authority in the future, the committee is presently not in favor of this proposed change. Local level or agency specific requirements associated to employment or employee development are encouraged to occur outside the terms associated to the apprentice program or subsequent terms of apprenticeship.
2) The committee approved moving forward with a standards amendment to restructure the order and composition of items found within Tables 3, 4, 5, and 6 of the standards to improve delivery of curriculum. Additionally, the committee agreed to delete Appendix C from the current standards as the final portion of this amendment. Note: these changes will not go into effect until such time as approvals from D.O.L. are received and the current version of the standards is formally amended. Units will receive notification and further details when this occurs, target date is November 2013.
 Questions regarding this correspondence or other related program information should be directed to the WFAP offices. 
/s/Mike Minton
MICHAEL J. MINTON
Chair, National Interagency Joint Apprenticeship Committee
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